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g 6:00 PM

Mayor City Council Secretary
Tate Smith Johnathan Knapp
Robin Palmer
Wendell Moore
JR Smith
Callto Order:
Prayer:
Pledge of Allegiance:

Citizen Comments: Please limif comments to a maximum of three minutes.

OLD BUSINESS

1.

2.
3.

4.

Discussion and possible action regarding independent city inspection and building inspection
setrvices.

Discussion and possible action regarding the City Secretary position.

Discussion and possible action regarding compensation adjustments for administrative
employees.

Discussion Only: Review and revision of City policies scheduled for November.

NEW BUSINESS

1.

2.

8.

S.

Discussion and possible action regarding changes to the regular City Council meeting date and
time.

Discussion and possible action appointment to the vacant City Council seat and designation of
Mayor Pro Tem.

Discussion and possible action regarding authorization of a City-issued debit and/or credit card
for official City office use.

Discussion and possible action regarding repairs to the Sherman R. Smith Building.

Discussion and possible action regarding the hiring of personnel for the Public Works
Department.

Discussion and possible action regarding truck traffic restrictions on Stonewall, Beauregard,
and Kuykendall streets.

Discussion and possible action the consolidation of seizure accounts and designation of
authorized account signatories.

Discussion and possible action requiring City departments to prepare and submit quarterly
inventory reports.

Discussion only: Review of information and recommendations from Hilltop Securities.

10. Discussion only: Contacting a Texas Municipal League attorney first.
11. Discussion only: Community Development Block Grant (CDBG) project update.

ADJOURNMENT



551.073 (Deliberations about Gifts and Donations), 551,074 {Personnel Matters), 551.076 {Deliberations about Security Devices), and 551.087
{Deliberations Regarding Economic Development Negotiations), as applicable.

This facility is wheelchair-accessible, and accessible parking spaces are available. Requests for accommodation or interpretive services must be
made 48 hours prior to the meeting. Please contact City Hall at (903) 803-3580 or by email at um@tatum.texas.gov.
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I certify that the foregoing notice was posted on the bulletin board and the front door of the Tatum City Hall, Tatum, Texas, on the 4" day of
November 2026.
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